	SERVIR SERVICE THEORY OF CHANGE

	SERVICE NAME/TITLE: enter service name or title

	Narrative description of the Theory of Change:
	 Enter brief narrative description of service Theory of Change 

	Service problem area:
	|_| Adaptation   |_| Sustainable landscapes 

Check applicable problem area based on USAID categories. This will enable you to differentiate indicator(s) disaggregation and reporting requirements. For example, if the service envisions training, you will be able to report the number of people trained either under Adaptation or Sustainable Landscapes based on this classification. If cuts across both areas, and you do not wish to differentiate, then check both boxes.

	Geographic coverage:
	Enter country/countries to be covered by this service. Note that when reporting on indicator data, it is strongly recommended that you note the country, even if this disaggregation is not required.

	Problem specification:
	Briefly describe the specific impact or effects of the development problem that this service intends to address. (Should align with same field in Service Concept Document.)

	EXPECTED CHANGES

	Impacts:
	Identify desired impacts of the service on beneficiaries.

	Outcomes: 
	Identify desired outcomes that attainment of outputs is supposed to achieve.

	Outputs: 
	Indicate desired outputs resulting from implementation of the service.

	Major inputs/activities:
	Identify major activities and inputs required for outputs to be achieved.

	Implementing partners: Individual or institution working collaboratively with SERVIR in designing, co-developing and sustaining a service. These partners may, in some cases, also be users.
	PARTNER
	EXPECTED ROLE
	STRATEGY

	
	Identify any partners who directly work with you on development of the service. Note that this information will help you to report on SERVIR 5 indicator.  

	Identify the specific role you expect the partner to play in development of the service.
	Identify the strategy to engage partners.

	Other partners:
Institution or individual interested in SERVIR and its services but not involved directly in developing services. Examples: donors, agencies/NGOs working in related areas, media and private sector associations.
	PARTNER
	EXPECTED ROLE
	STRATEGY

	
	Identify any other partners which may be relevant for service development or implementation, but who do not necessarily play the role of service users or beneficiaries.
	Identify the specific role you expect the partner to play.
	Identify the strategy to engage partners.

	Risks:
	RISK:
	MITIGATION MEASURES:

	
	Identify risks. Enter as many rows as necessary. 
	Identify mitigation measures for each risk.

	Assumptions: 
	Identify assumptions clearly. Note that assumptions are not the same as risks. Let's say that we have a future event that will have an adverse impact on our service. In other words, if the event occurs, it will cause some difficulty for the service to be implemented. If the combination of the probability of the event occurring and the impact on service is unacceptable, we can identify it as a risk. If the combination of the probability of the event occurring and the impact is acceptable, then we can call it an assumption. Remember — you can live with your assumptions. You must manage your risks. 

	ISSUE ANALYSIS: what are potential issues associated with development and/or implementation of a service?

	Unintended consequences:
	Identify consequences. Enter as many rows as necessary.
	Identify potential effects of each unintended consequence.
	Identify mitigation measures. 

	Potential transboundary issues:
	Identify issues. 
	Identify potential effects.
	Identify mitigation measures. 

	Gender issues:
	Identify issues. 
	Identify potential effects.
	Identify mitigation measures. 

	Environmental issues:
	Identify issues. 
	Identify potential effects.
	Identify mitigation measures. 

	Conflict issues:
	Identify issues. 
	Identify potential effects.
	Identify mitigation measures. 

	USERS 

	User(s): Institutions or individuals who will be using the outputs in order achieve the outcome(s) defined above. These include individuals or institution that consults SERVIR data, products or tools to fulfill a particular purpose. They can be analysts or decision-makers. They are often responsible for communicating to beneficiaries.  Examples: Bangladesh Flood Forecasting and Warning Center, Tea Research Foundation of Kenya
	USER
	EXPECTED ROLE
	STRATEGY

	
	Identify users.
	Clearly and briefly identify the role of the immediate user. This is how we expect the service will be used by the identified entities. Note that this identification will help you to report on relevant indicators.
	Identify the strategy to engage the immediate users.

	
	Add rows as necessary.
	Add rows as necessary.
	Add rows as necessary.

	INTERMEDIARIES

	Intermediaries (next users): Institutions or individuals who can enable development impact by supporting the uptake, upscaling and effectiveness of a service. Examples include: extension agents, NGOs, CBOs or media that disseminate information to beneficiaries, or decision-makers who are not users but can play a role as a champion.
	INTERMEDIARY 
	EXPECTED ROLE:
	STRATEGY:

	
	Identify intermediary.
	Briefly identify how the intermediary will out-scale, upscaled or otherwise enable the service. In some cases, based on the strategy selected by the team, it will be possible to count these stakeholders under appropriate indicators..
	Identify the strategy to engage the next users.

	
	Add rows as necessary.
	Add rows as necessary.
	Add rows as necessary.

	BENEFICIARIES

	Beneficiaries: Institutions or individuals expected to benefit from the products/services developed, including data sets, information systems, tools, etc. Benefits relate to: greater ability to adapt to climate change, increased livelihoods resilience, ability to prepare and respond to disasters, etc. These stakeholders do not necessarily use the data, product or tool directly. Examples include: farmers, community members, local water/resource managers, community-based organizations, universities.
	BENEFICIARIES 
	EXPECTED ROLE
	STRATEGY

	
	 Identify beneficiaries
	Identify the role, i.e. how do we expect the beneficiaries to use the designed service.
	Identify the strategy you plan to put in place to ensure that beneficiaries indeed use the service.

	
	Add rows as necessary.
	Add rows as necessary.
	Add rows as necessary.






	SERVICE INDICATORS: Based on Theory of Change and expected outputs, outcomes, and impact. Each service should provide data for reporting under one or many indicators from the respective monitoring, evaluation and learning (MEL) frameworks because of the SERVIR program design. While unlikely, there may be situations where a service will not contribute to the USAID reporting indicators. These situations should be elaborated under “Notes” section. 

	CORE USAID- Reporting Indicators (check all applicable)
	[bookmark: Check1]|_|
	EG.11-1 Number of people trained in climate change adaptation supported by USG assistance

	
	|_|
	EG.11-2 Number of institutions with improved capacity to address climate change risks as supported by USG assistance

	
	|_|
	EG.11-4 Amount of investment mobilized (in USD) for climate change adaptation as supported by USG assistance

	
	|_|
	EG.13-1 Number of people trained in sustainable landscapes supported by USG assistance

	
	|_|
	EG.13-2 Number of institutions with improved capacity to address sustainable landscapes issues as supported by USG assistance

	
	|_|
	EG.13-4 Amount of investment mobilized (in USD) for sustainable landscapes as supported by USG assistance

	
	|_|
	SERVIR1. Number of institutions engaged in regional knowledge exchange through SERVIR

	
	|_|
	SERVIR2. Number of scientists or decision-makers participating in exchanges between SERVIR and partner institutions

	
	|_|
	SERVIR3. Number of SERVIR data layers standardized and made available in data portals

	
	|_|
	SERVIR4. Number of data agreements developed/created with USG assistance

	
	|_|
	SERVIR5. Number of regional stakeholders co-developing climate mitigation and/or adaptation tools, technologies, and methodologies

	Other USAID- Reporting Indicators (if applicable due to mission requirements or contract, check all applicable).
	|_|
	STIR.10 Number of innovations supported through USG assistance

	
	|_|
	STIR.11 Number of innovations supported through USG assistance with demonstrated uptake by the public and/or private sector

	
	|_|
	STIR.12 Number of peer-reviewed scientific publications resulting from USG support to research and implementation programs

	OPTIONAL: Hub-specific (enter any hub specific indicator applicable to the service) 
	 

	NOTES:
	Include any relevant notes

	THEORY OF CHANGE DIAGRAM (optional)
	DIAGRAM INCLUDED:  |_| YES   |_| NO

Please indicate if you developed a diagram of the Theory of Change and check appropriate box. Then, attach diagram of the Theory of Change if you wish to provide visualization of the service TOC to this document. 
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