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Complete this template together with users to articulate a vision of this service in terms of design, implementation and high-level impact. Delete the italicized guidance as each section is complete.

	SERVICE OVERVIEW

	Development problem
	Briefly describe the development problem. describing, for example: the sector, the risk or impact on key development objectives (e.g., agriculture, natural resources, disaster resilience, health, economic growth or other social and economic objectives); the environmental and climate dimensions; and who is responsible for addressing the problem.

	Problem specification
	Briefly describe the primary drivers and consequences of the development problem; who is affected currently and who may be affected in the future if the problem is not addressed. See the table of definitions in Section II of this document for an example. 

	Service description
	Summarize the service and its contribution to addressing the specific problem above, with respect particularly to how better information and greater capacity will make an impact. This may include context on how the service will strengthen decision-making, planning or response to the problem and/or how data/information provided through this service will help. As appropriate, and drawing on analysis in the CAN report, reference the specific decisions this service will support. Include the geographic coverage area as necessary. (This field should be completed last.)

	Key stakeholders
	Provide a brief overview of the stakeholders essential to the design, development and implementation of this service. (Detailed descriptions of stakeholders will be included in the Theory of Change). These may include:
· Implementing partners: those who will collaborate in designing, developing, using and sustaining the service.
· Users: those who consult SERVIR data, products or tools to fulfill a particular purpose. They may be analysts or decision-makers. In some cases, implementing partners will also be users. These stakeholders are sometimes responsible for communicating to beneficiaries. Examples: Bangladesh Flood Forecasting and Warning Center, Tea Research Foundation of Kenya
· Intermediaries: those in a position to support the uptake, use and development impact of a service, for example: information providers, decision-makers who can champion the service, NGOs and CBOs providing support in communities; etc. 
· Beneficiaries: those who will benefit from the service and/or the information it produces, e.g., communities, researchers, private sector entities, etc.
· SERVIR roles: AST, SCO, SMEs, others

	Gender considerations
	Include detail on how and why the development problem impacts different genders, and how this service can address this, or not create additional inequality; any social development stakeholders who can support the service.

	THEORY OF CHANGE
This section should summarize corresponding fields from the Theory of Change document. 

	Impact
	Describe the service’s anticipated highest-level impact, e.g., qualitative change to decision-making, policy, planning, management, preparedness or response on the development challenge described above, including the impact on special audiences and marginalized groups.

	Outcomes
	Describe expected activity-level change, e.g., increased availability, sharing and dissemination of data/information; increased uptake and use of tools/products/data; expanded user capacity; expanded beneficiary capacity, etc.

	Outputs

	Provide an overview of expected activity-level results, e.g., delivery of products, tools, data sets, design, data flow, analysis, methods, models, calibration/validation, testing, delivery, monitoring, training, e-learning courses, etc., including numbers of people trained or number of products delivered, as appropriate.

	Activities/inputs
	Provide a bulleted list with a short description of major activities and inputs that will be provided or developed in order to bring this service to fruition. (As appropriate, provide additional detail in definition documents.) These may include
· Datasets
· Analytical products
· Models or tools
· Training activities
· Outreach or engagement activities

	Assumptions
	Briefly list conditional factors that influence or underpin the ability to design, develop and deliver this service; for example, what are we assuming about data availability, partner participation and buy-in, the technology or capacity to develop products; partners’ abilities to maintain services; and/or how people will access or receive information, and use it

	Leveraging other opportunities
	List related activities being planned or conducted by other partners, and how coordination on these might increase the overall impact of the service.
1) Related activity, partners, outcomes, potential for coordination
2) Related activity, partners, outcomes, potential for coordination
3) Etc.

	Sustainability strategy
	Summarize the approach to ensuring the service will be institutionalized, maintained and supported in the future, either with or without SERVIR assistance. Examples include but are not limited to: Service maintained through Hub core funding, Service maintained through Hub on a fee-for-service basis, and Transfer of service/capability to another provider/user. 




