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1. INTRODUCTION

and services to inform decisions, policies, and actions relevant to geographies at global, 

observation information, Earth science, and technologies for early action for resilience 

1, 

between Agency goals and SERVIR objectives. SERVIR leadership also performed a 

goals will lead to the desired changes. 

1SERVIR hubs
SERVIR network

SERVIR partners

implementing partners, other donors, and other academic and research organizations.
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Prior strategic goals2
1 

3
2. These principles are 

Section 4.

plan bring to life elements of each agency’s goals related to advancing the application  

2

3
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2. SERVIR PRINCIPLES

1. Strengthen existing mechanisms, policies, and practices with Earth 
observation data.

2. 
needs assessment process.

3. 
Earth observations with local data.

4. 

5. 

6. Strengthen regional initiatives and organizations and their impact on both 

7. 

8. Promote free and open data, open science, knowledge sharing and technical 
exchange.

9. 
impact.

10. 



7 SERVIR STRATEGIC PLAN

SERVIR Strategic Plan 2020-2025
3. KEY STRATEGIC GOALS FOR 2020-2025

accelerate SERVIR’s ability to realize the program’s theory of change and achieve the 

1. Strengthen regional and national capacity and commitment
2. Demonstrate greater development impact of SERVIR services
3. 

3.1 Strategic Goal 1: Strengthen regional and national capacity and commitment

  
Focus Areas

SERVIR’s capacity in key technical areas and leverage and complement 

3.1.5 Strengthen the ability of U.S. researchers to engage with international partners 

 
3.2 Strategic Goal 2: Demonstrate greater development relevance and impact of SERVIR 
services

regional, technical niche, and reinforce strategic engagement of development actors like 
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Focus Areas

3.2.1 Strengthen service planning, design, delivery, and integration into decision-

partners, starting with USAID missions and programs.

regions where relevant. 

impact. 
3.2.4 Explore new areas for SERVIR Earth observation services to reach strategic 

delivery. 

3.3 Strategic Goal 3: 
the incredible knowledge and experience generated by the program’s 

  
Focus Areas

3.3.1 Leverage expertise across the SERVIR network to accelerate global learning 

development and resilience goals. 



4. THEORY OF CHANGE

and its partners to help align efforts for a complementary approach with shared objectives. 

interests of the program. The strategic plan complements the theory of change by identifying 

• 
• 
• Improved capacity of analysts and decision-makers, with 
• 

change recognizes this as a critical component to SERVIR’s overall desired change to 

• Improved capacity

• Services co-developed and integrated into decision-making

• Improved coordination and collaboration, across disciplines, internationally, 

• Gender and social inclusion and promoting a culture of science for society 

science, and technologies in decision-making. 
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1Earth observations (EO)
SERVIR hubs
SERVIR network
SERVIR partners

INPUTS

1. EO1 Services for decision-makers

2. Capacity

3. Coordination, collaboration

• Service planning and design based on local needs assessment, 

• 

• 

• 
• 

• 
and local decision makers for coordination, collaboration, and 

• 

• 

• 

• 

• 

• 
• 
• 

• Partnership development and formalization
• 

• 

• Collaboration and coordination across researchers, SMEs, 
practitioners, development actors, and decision makers

• 

on SERVIR tools and data

1.1. Services that are easily accessible 
to local stakeholders and provide 

data
1.2. Validated, calibrated datasets, 

transferred services
1.4. Collaboration agreements with key 

1.5 Services that integrate gender and 

1. Increased co-development, 

of EO data and analytical services 
into local and national decision-
making processes.

1a. Decision makers have greater 

information, and analysis
1b. Decision makers have 

improved engagement, 

analysis

OUTPUTS OUTCOMES

2.2. Capacity assessments and 
implementation plans for local 
organizations

2.3. Technical exchanges, training 
workshops, and shared methods

development

fellowships

campaigns implemented targeting 

3.2. SERVIR network and EO for 

knowledge shared
3.3. Technical teams of local and 

international collaborators for 
services established

2. Improved capacity of local, national, 
and regional partners and stakeholder 

technology in decision-making

local, national and regional 
organizations

of local, national and regional 
organizations   

regional organizations

3. Improved long-term coordination and 
collaboration across disciplines, within 
and across geographies, and with 
other EO for development efforts

3a. Improved long-term, technical 

international researchers, and 
other partners

3b. Increased regional, national, 

3c. Increased awareness of the 

EO for development.

Improved resilience and 

management at local, 
national and regional scales 

action and the increased 

information, Earth science, 
and technology.  

IMPACT

Assumptions:
• Users will disseminate 

improved information effec-

• Complementary investments 

actions informed by 
SERVIR services

• -

collaboration, openness to 

Cross-cutting outcomes:
• 

integrated into services, 

STEM increased
• 

SERVIR 
Theory of 
Change


